Administrator's Report
2005 was a very busy year for the Bar Secretariat.  Apart from supporting the Bar Council and the Special Committees to carry out their work and responsibilities, the Secretariat tried its best to deliver efficient and effective services to more than 900 members of the Association.  

This year the Secretariat has undergone many changes in order to meet the increasing needs of the profession.  In view of the shortage of office working space of the existing Secretariat office at LG2 High Court, the Secretariat relocated more than 200 cartons of documents to a storage facility in Chai Wan and re-configured the office.  We are also very lucky to have two new staff, Ms. Janet Lau and Ms. Claudia Lo, joining the Secretariat last year. 

In order to deliver quality service to members, the Secretariat has been working towards the goal of developing a departmentalized structure during the past 2 years.  In the meantime, each Administrative Secretary of the Secretariat is responsible for providing support to a number of Special Committees/services provided by the Association. Members may refer to the following information for details:

	Name of Staff 
	Name of Special Committee/ Services provided by the Association 

	Mona Clarke
	Local Admissions, Information Technology, Pupillage & Limited Practice, Bar List, Barristers Qualification Examination and etc.

	Doreen Fan
	Investment, Funds, Renewal of Subscriptions & Practising Certificates, Financial matters of the Association and etc.

	Janet Lau 
	Discipline, Conferences, Local Admissions and Translation and etc.

	Amy Lee
	Overseas Admissions, Law Reforms & Bills, Alternative Dispute Resolution, CFA Appeals: Legal Aid Review Panel, Annual Report, Bar Council related matters and etc.

	Anny Lin
	Bar Free Legal Service Scheme, Mainland Practice and Relations, Translation and etc. 

	Claudia Lo
	Financial matters of the Association and etc.

	Alice Ng
	Legal Education and Advanced Legal Education courses, Secondary Schools Education Project, Pupillage & Limited Practice and etc. 

	Rani Romani
	Bar Insurance, Constitutional Affairs & Human Rights, Family Law, Bar Scholarship, Criminal Law & Procedure, Personal Injuries, Legal Aid Reform, Welfare, Young Barristers, Bar Publications and etc.

	Priscilla To
	Mainland Affairs, Discipline, Translation and etc.

	
	


I am immensely grateful for the commitment and hard work of all staff during the course of the year.  I also want to acknowledge and thank the Chairman, the Bar Council and Special Committees for their support and guidance.  I look forward to the privilege of working with the Association in the year ahead.










Mendy Chong










Administrator

Dated: 31st December 2005
